COTTAGE INDUSTRIES.
about fourteen miles! Oh the weariness! But the
Staff-Captain soon solved the new problem and produced a
simple machine which would prepare warps of 500 feet and
upwards, and would supply from ten to twenty looms,
with the labour of two or three people, and the simple
turning of a wheel! The day of miracles was not past.
The factories were taking work away from the home
and the village to the city; the Muktifauj was bringing
it back. There was a bright sparkle in the eyes of many a
weaver when he came to understand what we were after.
Of course, this did not mean that the wife and children
of the weaver would have nothing to do. On the contrary,
they would be kept busy helping at the loom, which was so
simple and easy to handle that it could be operated alike
by men, women and children. Thus the unpaid labour
and skill of the entire family could be utilized to the full.
We found out also that for quality, and for hard wear
and tear, our hand-made stuff was far better than what
the mills produced. Our cotton was cotton, and not fifty
per cent, sizing. " Why," said our lady customers, " your
jharans (house cloths) simply defy the ' dhobi * (washer-
man). They don't and won't wear out. They seem
almost everlasting." They recommended us to their
friends.
How to sell our goods when made was a serious problem.
We organized annual sales. Then we opened shops,
where we could supply our customers. We studied the
requirements of the market, and found out what the people
wanted, and passed on the information to our Officer
Managers and Weaving Masters and they again to the
Weavers.
We owe much to our Officers and Weaving Masters, We
have a splendid staff now, and they have rendered us
invaluable service. But we had to train them ourselves.
It was in vain that we went to the Government Weaving
Schools. We would ask how many hand-loom weavers
they had ? The answer would usually be one or two,
or perhaps none out of from fifty to one hundred students.
What were they being trained for? To take positions
in factories, with salaries ranging from fifty to five hundred
rupees a month. Did they know anything about hand-